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With the market competition more intense, the pattern of team become popular 
because of its flexibility, and has been adopted by many enterprises. But, teamwork 
increases the probability of heterogey members work together, which brings up the 
problem of team management. On the one hand, people with different backgrounds 
and expertise work togerher can creat more ideas and integrate more resources , thus 
the effectiveness of organizations can be improved，On the other hand, however, team 
members’ heterogeneity may lead to distrust and uncooperation among each other. So, 
how to banlace team diversity and team cooperation to improve team effectiveness is 
a question which attracts more and more experts and managers. This paper is going to 
explore the complicated relationship between team diversity, team coopration and 
team effectiveness. 
It’s a complicate process to complete the team performance. According to the 
team effective model, team performance is not only influenced by “input” factors, but 
also by “team process” factors. Team process includes communication, conflict and 
discussion about strategies. Previous studies mostly paid attention to conflict and 
discussion about strategies, but neglected cooperation’s key role of the team 
effectiveness. In fact, team work needs more cooperation, other than busily solving 
conflict problems. It’s necessary to study two questions, how team diversity affect 
team performance and cooperation’s role among this process. 
After literature review, an empirical study has been carried out to gather survey 
data from work teams. To open the “black box” of team diversity’s affection on team 
effectiveness, cooperation will be put into the team effectiveness model as a mediate 
variable. 
The research main conclusions include 
1、Social category diversity and value diversity is negatively related to team 
cooperation, information diversity is positively related to team cooperation 
2 、 Social category diversity is negatively related to team performance, 
information diversity is positively related to team performance, value diversity is 
negatively related to both team performance and team moral 
















4、The effects of team diversity on team performance will be mediated by team 
cooperation 
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